
 
  
  

   

         

    

   

    
 

 

      
 

  

 

    

  
   

 
 

   
 

 

  
 

    

 
   

 

     

   
 

 

 

   
 

  

    

      

AGENDA 
JSEP Board Retreat 
Monday, May 2, 2022 
8:30am – 4:30pm 

Turf Valley Resort 2700 Turf Valley Road, Ellicott City, MD 21042 “Oakdale Room” 

Attendees: JSEP Board Members, Superintendent, DJS Support and Operations staff 

Please read: MFR Goals and Objectives Cheat sheet 

0B8:15 – 9:00 Continental Breakfast Main Hall 

1B9:00 – 9:15 2BCall to Order C. Fink 

3BLayout Agenda / Ice Breaker 

4B9:15 – 9:30 5BItem #1 

Legislative Session Summary & Impact 
MFR – Reporting Requirements 

C. Fink 

6B9:30 – 10:00 7BItem #2 

8BComprehensive Treatment Model (CTM) 

Wallis Norman & 
Dr. Laura Kane 

9B10:00 – 10:30 10BItem #3 

Youth Trends and Educational Profile 
MLDS - Partnership 

Shane Hall 

11B10:30 – 10:40 12BBREAK Main Hall 

13B10:40 – 11:10 14BItem #4 Dr. Peter Leone 

15BTrends in Juvenile Justice Education Programs 

16B11:10 – 12:00 17BSWOT (Strengths, Weaknesses, Opportunities, Shane Hall 
Threats) Breakdown 

18B12:00 – 12:45 19BLUNCH Main Hall 

20B12:45 – 2:30 21BBoard Goal Identification & Planning J. Irvine & D. Victory 



    

      

     

 

  

22B2:30 – 2:45 23BBREAK Main Hall 

24B2:45 – 4:15 25BBoard Goal Identification & Planning Continued J. Irvine & D. Victory 

26B4:15 – 4:30 27BRecap and Depart C. Fink 



 

 
 

  
   

      

  

  

    
 

 

      
 

 

 

      

     

      

 

  

    

     

 
 

AGENDA 
JSEP Board Retreat 
Tuesday, May 3, 2022 
8:30am – 1:00pm 

Turf Valley Resort 2700 Turf Valley Road, Ellicott City, MD 21042 

Attendees: JSEP Board Members, Superintendent, DJS Support and operations staff 

28B8:15 – 8:45 Continental Breakfast Main Hall 

29B8:50 – 9:00 30BCall to Order C. Fink 

31BLayout Agenda 

32B9:00 – 10:15 Board Goal Planning Continued J. Irvine & D. Victory 

33B10:15 – 10:30 BREAK Main Hall 

34B10:30 – 11:30 35BBoard Goal Strategies J. Irvine & D. Victory 

36B11:30 – 12:15 37BLunch 

38B12:15 – 1:00 39BSummary and Next Steps 
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