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GRADUATED RESPONSES - COMMUNITY SUPERVISION CASES 

Low Supervision Moderate Supervision High/Intensive Supervision 

. case Manager Response Options: case Manager Response Options: case Manager Response Options: 
C 
0 Verbal Warning Verbal Warning Verbal Warning 

·.i:; 
V 
~..- Make up Missed Appointments Make up Missed Appointments 

Written Essay or Oral Report 

Youth & Parent Meeting w/in 1 day 

Make up Missed Appointments 

C Assigned Reading or Video Viewing Written Essay or Oral Report .. Community Service (up to 4 hours) Assigned Reading or Video Viewing
0 
C Community Service (up to 10hours) 

~ Restrict Activity (Short Term) 

Modify Curfew (Extended Term) 

case Manager Response Options: case Manager Response Options: case Manager Response Options: . 
C 
0 

Verbal Warning 

Youth & Parent Meeting w/in 3 days 

Verbal Warning 

Youth & Parent Meeting w/in 1 day 

Administrative Meeting with Youth, 
Family, Supervisor w/in 1 day

·.i:; 
V 
~..- Community Service (up to 4 hours) Community Service (up to 8 hours) 

Written Essay or Oral Report 

Make up Missed Appointments 

Written Essay/Oral Report 
C Assigned Reading or Video Viewing Assigned Reading or Video Viewing 
(11 Restrict Activity (Short Term) Community Service (up to 12 hours) 

~.. Modify Curfew (Short Term) Restrict Activity (Short Term) 
(11 

"C 
0 

Increase Supervision Contacts Modify Curfew (Extended Term) 

Increase Supervision Contacts 
2 Increase drug screenings (if applicable) 

GPS for 30 Days (Intensive l evel ONLY) 

File VOP 

Manager Response Options: Case Manager Response Options: case Manager Response Options: . Youth & Parent Meeting w/in 1 day Administrative Meeting with Youth, Administrative M eeting with Youth, 
•c Community Service (up to 6 hours) Family, Supervisor w/in 2 days Family, Supervisorw/in 1 day 
0 

·.i:; Modify Curfew (Short Term) Make up Missed Appointments Make up Missed Appointments 
V 
~..- Increase Supervision l evel to Moderate Written Essay or Oral Report 

Assigned Reading or Video Viewing 
Written Essay/Oral Report 
Assigned Reading or Video Viewing

C 

"' 
Community Service (up to 10 hours) Community Service (up to 14 hours) 

:, Restrict Activity (Extended Term) Restrict Activity (Short Term) 
0·;: Modify Curfew (Extended Term) Modify Curfew (Extended Term) 
(11 

V'I 
Increase Supervision Contacts 
Increase drug screenings (if applicable) 

Increase Supervision Contacts 
Increase drug screenings (if applicable) 

Increase Supervision l evel to High GPS for 30 Days (Intensive l evel ONLY) 

File VOP 

• Programs/Interventions for minor infractions: low supervision options include Community Conferencing, Skill-Building Program,Victim Awareness , Individual 
Counseling, Family Counseling,Youth Mentoring Services; for moderate supervision , additional options include Evening Reporting Center (if available) and Community­
BasedAdvocacy; for high/intensive supervision, Evidence-Based Programs are available in addition to the options for low/ moderate supervision. 
•• Programs/ Interventions for moderate infractions: low supervision options include Community Conferencing, Skill-Building Program,Victim Awareness , Individual 
Counseling, Family Counseling,Youth Mentoring Services , OutpatientTreatment (if applicable); for moderate supervision, additional options include Evening Reporting 
Center (if available), Evidence-Based Program Services, and Family Services; for high/intensive supervision, Care Management Entities are available in addition to the 
options for low/ moderate supervision. 
••• Programs/Interventions for serious infractions: low supervision options include Community Conferencing, Skill-Building Program, Crisis Intervention Services, 

Victim Awareness , Individual Counseling, Family Counseling,Youth Mentoring Services, OutpatientTreatment (ifapplicable), and Youth Advocacy Program Services; for 
moderate supervision, additional options include Evidence-Based Program Services and Crisis Intervention Services; for high/intensive supervision, Care Management 
Entities are available in addition to the options for low/ moderate supervision. 



DJS GRID OF INCENTIVIZED* BEHAVIORS - COMMUNITY SUPERVISION CASES 

• Enrolls in an academic or vocational 
program program program program 

• Improves school attendance • Improves school attendance • Attends school and all classes as scheduled • Attends school and all classes as scheduled 
• Attends court-ordered cognitive • Attends and/or completes court-ordered • Attends and/or completes court-ordered • Attends and/or completes court -ordered 

programs/treatment services cognitive programs/treatment services cognitive programs/treatment services cognitive programs/treatment services 
• Keeps office appointmentswith • Keeps office appointments without • Keeps office appointments without • Keeps office appointments without 

reminders reminders reminders reminders 
• Abides by curfew • Abides by curfew • Abides by curfew • Abides by curfew 
• Improves behavior in school • Improves behavior in school • Improves behavior in school • Improves behavior in school 
• Improves grades in school • Improves grades in school • Maintains grade improvements • Maintains grade improvements 
• Abides by set family/house rules • Abides by set family/house rules • Abides by set family/house rules • Abides by set family/house rules 
• Locates and/or begins court-ordered • Clean urine screen/drug free • aean urine screen/drug free • Clean urine screen/drug free 

community service • Completesat least 50% of court• • Completes at least 75% of court• • Completes 100% of court-ordered 
• Begins paying rest itution ordered community service ordered community service community service 
• No incidents of whereabouts unknown • Makesconsistent payments and/or • Makes consistent payments and/or • Makesconsistent payments and/or pays 
• Notif ies CMS of change in contact pays off restitution pays off restitution off restitution 

information • No incidents ofwhereabouts unknown • No incidents of whereabouts unknown • No incidents of whereabouts unknown 
• No suspensions/expulsions • Notifies CMS of change in contact • Notifies CMS of change in contact • Notifies CMS of change in contact 

information information information 
• No suspensions/expulsions • No suspensions/expulsions • No suspensions/expulsions 

• Obtains/Retains Employment • Obtains/Retains Employment • Obtains/Retains Employment • Obtains/Retains Employment 
• Receives promotion in grade level or • Receives promotion in grade level or • Receives promotion in grade level or • Receives promotion in grade level or 

employment employment employment employment 
• Joins/Participates in at least one ext ra- • Joins/Participates in at least one extra­ • Joins/Participates in at least one extra­ • Joins/Participates in at least one extra­

curricular activity {school/community) curricular act ivity {school or community) curricular activity {school or community) curricular activity (school or community) 
• Participates in additional services • Participates in additional services • Participates in additional services • Participates in additional services 
• Detaches from negative peer groups • Remains detached from negative peer • Remains detached from negative peer • Remains detached from negative peer 
• Establishes at least one personal goal groups groups groups 

• Makes progress toward or completes at • Makes progress toward or completes at • Completes at least one personal goal 
least one personal goal least one personal goal 

• Begins to acknowledge and/or articulate • Begins to acknowledge and/or articulate • Begins to acknowledge and/or articulate • Begins to acknowledge and/or articulate 
needs needs needs needs 

• Seeks help • Seeks help • Seeks help • Seeks help 
• Manages time well for at least one • Manages t ime well for at least one • Manages t ime well for at least one • Manages time well for at least one 

important task important task important task important task 
• Handles a difficult situation well • Handles a difficult situation well • Handles a difficult situation well • Handles a difficult situation well 
• Takes initiative to meet at least one • Takes initiative to meet at least one • Takes initiative to meet at least one • Takes initiative to meet at least one 

probation condit ion probation condition probation condit ion probation condition 

•The incentives listed below are not a comprehensive list and are only representative of the types of incentives offered, the availability ofwhich varies by region: 

Incentives for minor achievements/behaviors completed or sustained: 

Within 0 • 30 days, incentives range from verbal praise to a posi tive let ter sent home on their behalf; 

Within 31 • 90 days, incentives range from verbal praise to invi tation to a monthly Recognition Ceremony; 

91 days or greater, incentives range from verbal praise to being given additional school supplies. 

Incentives for modest achievements/behaviors completed or sustained: 

Within O • 30 days, incentives range from being given school supplies to being provided with addi tional personal hygi ene supplies; 

Within 31 • 90 days, incentives range from being offered school supplies to being given formal Court recognition; 

91 • 180 days, incentives range from being given books/ magazines to being provided a j ob shadowing opportunity; 

I 81 days or greater, incentives range from being given books/ m agazines to being given college/ university gear. 

Incentives for major achievements/ behavi ors completed or sustained: 

Within O • 30 days, incentives are meal coupons or meals for the youth's family; 

Within 31 • 90 days, incentives range from being given recreation center p asses to participation in field trips ; 

91 • 180 days, incentives range from being given tickets to sporting events to having their case formally petitioned for closW'e; 

181 days or greater, incentives range from being given movie tickets to being offered the opportuni ty to have lunch w i th their case manager and judge. 
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