
Section IV: Committed Programs

A local firefighter volunteered his time to 
speak with a youth at Green Ridge Youth 
Center about becoming a firefighter.   
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ASSIST is a live database; therefore, updates made subsequent to this data being run will not be included. Percentages may not add to 100% due to rounding. Data may not be comparable to 
previous Data Resource Guides due to methodology changes. VOPs are categorized by the original offense. 

The DJS Division of Operations is responsible for selecting the 
most appropriate out-of-home placement for youth who have been 
committed to the custody of DJS by the juvenile court. Program 
placements vary based on the treatment services provided as well as 
by security level. The full range of DJS placement options include:  
(a) Foster Care Homes (traditional and treatment foster care); (b) 
Group Homes (general service and therapeutic); (c) Independent 
Living Programs/Alternative Living Units (often used as a step-
down from a more restrictive program placement); (d) Residential 
Treatment Centers (RTCs) and non-Medicaid Residential Treatment 
Facilities  (out-of-state); (e) Intermediate Care Centers for Addictions 
(ICFAs); (f) Behavioral Programs, e.g. DJS-operated Youth Centers 
(including the Green Ridge Mountain Quest program) and out-of-state  
programs in a staff secure setting; and (g) Treatment Programs in a 
hardware secure setting, both DJS-operated and privately contracted 
out-of-state.

DJS has established three levels of residential program placements 
based largely on the level of program restrictiveness (see Figure 
below). Level I includes all programs where youth reside in a 
community setting and attend community schools. Level II includes 
programs where educational programming is provided on-grounds 
and youth movement and freedom is restricted primarily by staff 
monitoring and supervision. Level III programs provide the highest 
level of security by augmenting staff supervision with physical 
attributes of the facility, i.e., locks, bars and fences. 

Placement Process

The DJS placement process is designed to select the most appropriate 
program and treatment services for committed youth. The process 

begins with a comprehensive assessment of each youth. A 
staffing meeting is then held to bring together key staff members 
responsible for resource and treatment service planning. Principal 
participants include the youth’s case manager, case manager 
supervisor, and resource coordinator as well as parents and/or 
guardians who are invited to participate.  

At the staffing meeting, all pertinent information collected as 
part of the assessment is reviewed, including the current offense, 
delinquency history, social history, MCASP recommended 
supervision level, MCASP assessment of need, educational 
records, clinical assessments, and the involvement of any other state 
agency. The staffing meeting culminates with recommendations 
for program participation and/or treatment services tailored to 
the circumstances of each youth. DJS then refers the youth’s case 
to the recommended programs for consideration. Programs may 
either accept or reject an applicant based on program eligibility 
criteria and capacity. Upon acceptance, program services are 
authorized by DJS prior to placement in the program.

DJS contracts with private in-state as well as out-of-state 
vendors to provide services to committed youth.  A Certificate 
of Placement (COP) database is used to manage the referral and 
placement of youth with private providers. The database facilitates 
the placement process, for example, by automatically pulling 
staffing information from the DJS information system (ASSIST), 
creating program referral letters, and tracking acceptances and 
rejections from potential programs.

Multidisciplinary Assessment Staffing Team (MAST): 
DJS has augmented the placement process for cases at risk 
of being committed to out-of-home placement by creating a 
specialized diagnostic team responsible for assessing youth, who 
are detained and at risk of placement, prior to court disposition. 

Introduction to Committed Programs
caPacity, aDP, anD security tyPe for state-oPerateD 
committeD facilities, fy 2015

*Averages may not add to totals due to rounding.
The utilization rate for state-operated facilities was 64.3% in FY 2015.

Wm. Donald Schaefer House 19 12.0 Staff

Facility
Rated 

Capacity ADP
Backbone Mountain YC 48 24.8 Staff
Green Ridge Mountain Quest 10 9.1 Staff
Green Ridge YC 30 15.2 Staff
J. DeWeese Carter Center 14 10.0 Hardware

Victor Cullen Center 48 37.1 Hardware
Savage Mountain YC 36 21.7 Staff
Meadow Mountain YC

 

40 27.6 Staff

Security
Type

Total 245 157.6* N/A

Level I - 
Community 
Residential

Level II - 
Staff Secure
Residential

Level III - 
Hardware 

Secure
Residential

• Traditional Foster Care, Treatment Foster Care
• Group Home, Therapeutic Group Home
• Alternative Living Unit
• Independent Living

• Group Home, Therapeutic Group Home with   
on-grounds School
• Intermediate Care Facility for Addictions
• Residential Treatment Center (Medicaid)
• Non-Medicaid Residential Treatment Facility 
• Behavioral Program (e.g. Youth Center)

• Residential Treatment Facility (Medicaid)
• Non-Medicaid Residential Treatment Facility 
• Hardware Secure Behavioral Programs
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The process has been in place statewide since December 2013. 
The diagnostic team includes a psychologist, social worker, 
substance abuse counselor, community case manager, detention 
facility case manager supervisor, resource specialist, Maryland 
State Department of Education (MSDE) representative, and 
other disciplines as needed. Youth who require more specialized 
assessments (e.g., a neurological, psycho-sexual, or medical 
assessment) are referred for evaluation. Following this in-
depth review, the team submits a report for the juvenile court 
to consider at disposition, including security and treatment 
recommendations. 

The Continuum of Care and Central Review Committee 
(CRC):  On occasion, the initial committed program placement 
may not be successful. Some youth run away from their placement 
or are ejected due to misbehavior. The behavioral, emotional, 
and/or medical needs of youth may also change. Continuum of 
Care legislation passed during the 2012 Legislative Session was 
implemented by the Department in July 2012. The legislation 
authorizes the Department to transfer youth directly from one 
facility or program to another facility or program (of equal or 
higher security level) without first requesting the court to modify 
the commitment order.  The flexibility to move youth from one 
program to another is expected to reduce the need for secure 
detention as youth will no longer be detained pending court 
review and the subsequent placement decision-making process.  
This legislation is a key component of a larger reform effort to 
improve the assessment of youth, create a continuum of care, 
and establish length of stay guidelines. To manage this process, 
the Department established the CRC chaired by the Director of 

Behavioral Health. The CRC conducts weekly case reviews of youth 
at risk of removal from a committed residential placement; directs 
changes in the provision of services; and  makes placement transfer 
decisions.

CHALLENGE Program: DJS operates eight committed programs 
in Maryland (see table on pg. 125). The CHALLENGE program, was 
implemented in all of these facilities by October, 2012. CHALLENGE 
provides youth with clear behavioral expectations within a structured 
daily routine using positive reinforcers.  The program is grounded in 
the principles of positive reinforcement and modeling and is designed 
to encourage youth to accept responsibility for their behavior and 
learn problem-solving and leadership skills. Staff members are trained 
to teach and model problem-solving and social skills. CHALLENGE 
facilitates order and security within the facility and promotes an 
environment characterized by respect and fairness that is conducive 
to treatment. 

eDucational services

Educational services are provided to youth by the Maryland State 
Department of Education Juvenile Services Education System (MSDE 
JSES).  JSES provides youth residing in all DJS residential facilities with 
the ability to earn a high school diploma via the earning of credits or 
passage of the GED. The MSDE JSES curriculum is currently based on 
the Maryland State College and Career Readiness Standards (CCRS). 
The curriculum includes grade level instruction in English, Social 
Studies, Mathematics, and Science. Middle school coursework and 
remediation for high school students is also offered in reading, written 
language, and math as appropriate. In addition to academics, the 
educational programs provide opportunities for each youth to develop 
career and technology skills. Eligible youth participate in mandated 
Partnership for Assessment of Readiness for College and Careers 
(PARCC) state assessments. Required services are provided to special 
education youth per their Individualized Education Programs (IEP).   

MSDE JSES collaborates with Local Education Agencies (LEA) across 
Maryland as well as non-public and out-of-state schools. MSDE JSES 
staff at each DJS facility help facilitate appropriate instruction to youth 
in credit-bearing coursework and facilitate the successful transition of 
each youth as they return to their respective communities to the local 
public school or other appropriate educational program. 

Behavioral health services

Mental Health Services in Facilities: DJS Behavioral Health 
Services provides mental health screening, assessments, and short-
term crisis services in departmental detention facilities, and treatment 
in longer-term, committed facilities. DJS Behavioral Health Services 
also provides oversight of contracted vendors providing these 
services. Services include: suicide prevention; crisis intervention and 
stabilization; medication evaluation and monitoring; brief individual, 

Youth from the William Donald Schaefer House are in-studio 
recording their original music at Manta Ray Records as part of 
the “Leadership through Music” program.
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group, and family therapy; and crisis counseling. As members of 
the facility team, behavioral health staff and contractors provide 
support, technical assistance, and education services to the other 
members of the team on topics related to mental health concerns and 
medication. In the detention centers, psychiatrists, social workers, 
and psychologists provide evaluations in order to assist the case 
management staff in identifying appropriate residential placements 
or community-based services. These decisions are based on the needs 
of the youth with public safety in mind.

Mental Health Services in the Community: Mental health 
treatment services received by youth on probation and aftercare are 
provided by local community and DJS providers. DJS Behavioral 
Health Services have licensed social workers and licensed professional 
counselors as members of the regional resource staff and on the 
DJS MAST teams to provide consultation and assistance to the DJS 
community staff.  The behavioral health clinicians conduct psychosocial 
assessments for youth who are likely to be placed out-of-home and 
they also complete Determination of Need certificates for youth 
who will be placed in community-based placements including foster 
care, therapeutic foster care, group homes, and independent living.  
Behavioral health clinicians provide a link with the local mental health 
Core Service Agencies (the local mental health authority) to ensure 
that appropriate community and residential services are available to 
DJS youth.  

Substance Abuse Services in Facilities: DJS Behavioral Health 
Services provides screening, assessment, and treatment services to 

youth with substance abuse problems in each of the seven facilities. 
Certified addiction counselors screen and assess youth in detention 
and determine appropriate levels of substance abuse treatment 
needed by youth. These assessments assist case managers in linking 
youth with appropriate community and residential services. 
Counselors work closely with the Department’s medical director 
for those youth requiring medication management as a result 
of their drug addiction. Each facility, with the exception of J. 
DeWeese Carter Center and Victor Cullen, has a substance abuse 
treatment component certified by the Maryland Department of 
Health and Mental Hygiene (DHMH), Office of Health Care 
Quality (OHCQ) under the authority of the Alcohol and Drug 
Abuse Administration (ADAA). All DJS committed facilities offer 
Seven Challenges substance abuse treatment, an evidence-based 
program implemented in 2009. A description of the services 
provided by each DJS facility is provided below: 

•	Backbone Mountain Youth Center: Early intervention, 
outpatient, and intensive outpatient levels of treatment 
(Certified)

•	Green Ridge Youth Center: Early intervention, outpatient, 
and intensive outpatient levels of treatment (Certified)

•	J. DeWeese Carter Center: Early intervention and outpatient 
levels of treatment (Not Certified)

•	Meadow Mountain Youth Center: Intensive outpatient level 
of treatment (Certified)

•	Savage Mountain Youth Center: Early intervention and 
outpatient levels of treatment (Certified)

•	Victor Cullen Center: Early intervention, outpatient, and 
intensive outpatient levels of treatment (Not Certified)

•	William Donald Schaefer House: Long-term (4 months), 
residential, medium intensity program (Certified)

Substance Abuse Services in the Community: The majority 
of substance abuse services received by youth on probation 
and aftercare are provided by local community providers.  DJS 
provides linkages to these services through Drug Court and 
regular probation services. DJS Behavioral Health does provide 
funding for some of these services. However, the majority of 
funding comes through the DHMH/ADAA.

Behavioral Health: The Director of Behavioral Health 
has responsibility for establishing and implementing policies 
governing the delivery of mental health, substance abuse, 
evidenced-based services, and for hiring licensed, certified 
staff and contractors. In addition, the Director is responsible 
for working with other state agencies, including DHMH and 
the Governor’s Office for Children (GOC), to ensure that DJS 
youth have access to services governed by and/or funded by these 
agencies. Finally, the Department’s headquarters staff provide 

Youth from Savage Mountain Youth Center enjoyed a day fishing and 
canoeing on the Savage River Dam.
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technical assistance as well as direct intervention to resolve 
interagency issues for the benefit of DJS youth.

The Department offers assistance, support, and information to 
all victims of juvenile crime and understands that the judicial 
process can seem overwhelming and complicated at times. In 
order to help victims proceed through the judicial system, DJS 
provides information and understanding of the juvenile court 
system, assures that victims are informed and aware of the rights 
afforded them under Maryland law, and advocates for their rights. 
The Department  provides assistance with the preparation of 
victim impact statements and the enforcement of court orders 
for restitution via the restitution collection process. DJS also 
informs victims on how to initiate civil action on delinquent 
restitution accounts. 

Referral to appropriate services is also available for all victims 
of juvenile crime who request assistance. Services may include, 
but are not limited to, referral for crisis intervention, emergency 
services, information regarding financial assistance, and 
information on case status and outcomes. DJS is committed to 
ensuring that all victims of juvenile crime are treated with dignity, 
respect, and sensitivity throughout the juvenile justice process.

somatic health

The Division of Somatic Health Services provides comprehensive, 
quality health care and nutritional services to youth residing at 
DJS residential facilities. Its mission is to protect, promote, and 
advance the health of all youth in the care of the Department. 
Medical, dental, and dietary services are provided in an inter-
disciplinary fashion that is developmentally appropriate for youth, 
and are delivered in accordance with standards set forth by the 
National Commission on Correctional Health Care, the American 
Academy of Pediatrics, the Centers for Disease Control, and the 
Food and Nutrition Board of the National Academy of Science.

Youth admitted to DJS residential facilities require on-going, routine 
preventative health care similar to other children their age. In addition, 
they may have unmet or chronic health care needs upon admission, or 
may develop an acute health condition that needs to be addressed. DJS 
ensures that each program has licensed nurses, physicians, dieticians, 
dental providers, and laboratory and pharmacy services to meet the 
health care needs of the youth. For specialty, surgical, emergency, 
or in-patient care that may be required, youth are transported to 
community providers as needed. 

Each youth must have a current nursing assessment, history and 
physical examination, vision screening, and dental examination upon 
or soon after admission, as well as screening for tuberculosis, anemia, 
and sexually transmitted infections. Girls are provided comprehensive 
gynecological care either on-site or in the community in order to 
meet individual needs. Vaccine records are requested on all youth, 
and DJS makes every effort to fully immunize youth who are not up 
to date on recommended and required vaccinations. Youth are seen at 
regularly scheduled clinic times and as needed for “sick call” requests. 
In addition, they are seen at least monthly by nursing staff to check 
on their overall health status and weight. 

In order to prepare youth for success upon re-entry into the 
community, nurses and other DJS staff provide youth with individual 
and/or group health education and coordinate discharge planning 
to ensure that youth have their medications or required follow-up 
medical appointments with community providers.

DJs youth centers - career & technology anD the 
garrett college Programs 
Youth Career and Technology programming at the DJS  Youth Centers 
includes traditional building trades and aquaculture (an innovative 
green employment opportunity in Maryland). The Youth Centers 
developed an Aquaculture Technician Certificate that outlines 
necessary employment competencies and drives instruction. The 
aquaculture program is offered at the Meadow Mountain Youth 
Center.  Successful youth earn an Aquaculture Technician I certificate. 
The other three Youth Centers also offer vocational programming 
on-site. Green Ridge and Backbone Mountain Youth Centers offer a 
60-hour carpentry program. Students earn a certificate to document 
successful completion of the carpentry program and achievement of 
the program’s competencies.  

At Backbone Mountain Youth Center, there is an innovative 
program that provides students with the unique opportunity to be 
simultaneously enrolled in high school classes and introductory college 
courses through Garrett College of Maryland. Students are screened 
through a referral, record review, and interview process for acceptance 
into the program.  The Garrett College initiative has been operational 
since September 2006. 

The Career and Technology programming has two goals for the youth 
– high school completion and job skill development.  All students have 

In partnership with Cumberland farmer Lou Simmons, youth 
from all four youth centers participated in an apple picking 
event. Simmons donates all of the fresh fruit to people in need.
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DJS State-Operated Committed Programs by Region

A Note to Readers: 
It is strongly recommended that readers review the following 
distinction as it will assist in understanding data presented in this 
section: 
Placement versus Admission: A placement is based on a 
decision made by the Department or a judge to place a youth 
into a committed program. An admission occurs when a youth 
physically enters a facility either through direct placement or 
through transfer. Therefore, during one placement, a youth 
may have several admissions and these counts will not match.

opportunities to participate in multiple community projects in order 
to put into practice the skills learned in the classroom. 

classification

All DJS-operated facilities utilize an objective internal classification 
system to assess a youth’s potential vulnerability and supervision 
needs.  The results of the classification assessment are used to guide 
appropriate housing decisions and room assignments. The classification 
assessment is implemented for all youth upon admission to the facility, 
and allows for reclassification in response to circumstances or special 
needs that may require modification of housing or room assignment.

The Housing Classification Assessment considers the following factors 
when making housing and room assignments:  (a) the severity of the 
current charge or adjudication; (b) the severity of the most serious 
prior adjudication; (c) the number of prior serious incidents in custody 
(youth-on-youth or youth-on-staff assaults, group disturbances, 

restraints, and escapes or attempted escapes); (d) age, size, and 
offense history of youth, especially when assigning two or more 
youth to a room; and (e) special needs including suicide risk, 
mental health, or other concerns that may merit higher or special 
supervision.
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ASSIST is a live database; therefore, updates made subsequent to this data being run will not be included. Percentages may not add to 100% due to rounding. Data may not be comparable to 
previous Data Resource Guides due to methodology changes. VOPs are categorized by the original offense. 

Demographics

White
Black

13
12
11 and under

14

16
15

17

Error/Missing
18-20

Total Placements

Male
Female

25.4%
68.6%

0.3%

3.0%
0.6%

8.4%

24.5%
18.0%

31.1%

0.0%
14.0%

1,779

84.4%
15.6%

23.3%
70.3%

0.3%

3.4%
1.2%

6.9%

27.9%
16.9%

29.3%

0.0%
14.0%

1,156

83.0%
17.0%

24.3%
Hispanic/Other 6.0% 6.4%5.0%

70.6%

0.2%

3.1%
0.7%

9.6%

26.8%
19.9%

26.6%

0.0%
13.2%

1,495

83.4%
16.6%

FY2015FY2014FY2013

Age

Sex

Race/Ethnicity

Region

Reg-II - Central
Reg-I - Baltimore City

Reg-VI - Metro
Reg-V - Southern
Reg-IV - Eastern

Out-of-State

14.0%
20.3%

11.5%

26.8%
17.6%

1.7%

13.7%
20.4%

8.7%

27.3%
18.8%

1.1%

13.6%
Reg-III - Western 8.0% 10.0%7.8%

19.1%

9.9%

29.2%
18.7%

1.6%

FY2015FY2014FY2013

Total Placements 1,779 1,1561,495

Statewide Total
At disposition, the juvenile court may commit a youth to the care of DJS. Legal custody of the youth is thereby transferred to the 
Department.  A range of out-of-home program options (or placements) have been developed for committed youth. Community-based 
program options include placement in a foster home, group home, or independent living program. Placements in non-community 
settings include Intermediate Care Facilities for Addictions (ICFA), Residential Treatment Centers (RTC), DJS-operated Youth Centers, 
and secure confinement facilities. DJS operates seven facilities in Maryland and contracts with others both in-state and out-of-state.

Note: Though Community-Based Family Therapy Programs are presented within this section (pages 166-167), these data are not included on the statewide 
tables as these programs are not solely for committed youth. Data on the statewide pages only include youth in committed placements.  

 

committeD Placements By DemograPhics,
fy 2013-2015

committeD Placements, 
fy 2013-2015

committeD Placements By region of resiDence, 
fy 2013-2015

1,779
1,495

1,156

0
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1,200

1,600

2,000

FY2015FY2014FY2013

•	Trends for Committed Placements:
•	Committed placements decreased 35.0% between FY 2013 and FY 

2015 and decreased 22.7% between FY 2014 and FY 2015
•	First-Time Placements (FY 2015):
•	Of the 1,156 committed placements 38.9% were first time 

placements.
•	Juveniles Placed (FY 2015):
•	27.3% were from Metro Region, 20.4% were from Baltimore City 

and 18.8% were from Southern Region.
•	Of those from Out-of-State, 11 were from Washington D.C., 1 was 

from New York, and 1 was from West Virginia.
•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (18.8%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person  offenses (31.4%) and Misdemeanor Property  
offenses (24.5%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP for all committed placements in FY 2015 was 711.1.

•	Average Length of Stay:
•	The average LOS for all committed placements was 229.2 days.

•	Completion Status:
•	53.5% of releases in FY 2015  were considered successful. 
•	28.6% of FY 2015 releases were considered unsuccessful. 
•	17.9% of releases in FY 2015 were transferred to another program. 
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ASSIST is a live database; therefore, updates made subsequent to this data being run will not be included. Percentages may not add to 100% due to rounding. Data may not be comparable to 
previous Data Resource Guides due to methodology changes. VOPs are categorized by the original offense. 

FY 2009 FY 2010 FY 2011

Foster Care 119 118 72

Group Home 456 397 307

Indep. Living 44 35 15

ICFA 241 163 116

RTC 302 286 237

State Operated 630 572 422

Staff Secure 495 438 324

Hardware Sec. 135 134 98

Silver Oak 67 82 94

Out-of-State 128 108 90

RTC 14 23 10

Staff Secure 69 50 50

Hardware Sec. 45 35 30
Total* 1,779 1,495 1,156

ADP LOS

75.6 312.9

179.7 211.5

13.3 243.1

16.2 61.4

126.5 194.8

157.6 148.9

110.5 140.6

47.1 172.4

60.8 256.2

81.4 291.3

10.8 260.6

43.7 285.0

26.9 316.7
711.1** 229.2

Placements FY2015
FY2013 FY2014 FY2015 ALOSADP

+  Totals presented in the table include each type of facility reported in that broad category (For example: “Total 
Foster Care” includes Treatment Foster Care as well as Traditional Foster Care).

releases By comPletion status1, fy 2015

committeD Placements By 
offense, fy 2015

committeD Placement locations+ for fy 2013-2015, 
aDP anD alos, fy 2015

0%

20%

40%

60%

80%

100%

Transferred*UnsuccessfulSuccessful

17.9%
28.6%

53.5%

* Statewide total placement counts excludes transfers within and between program/program types, therefore 
may not add up to the total program type placement counts provided in the table.

Most Serious 
Adjudicated Offense

1.0%

6.7%
0.8%
3.9%
1.9%
4.8%
1.6%
1.6%
5.5%
0.0%
1.6%
0.3%
1.7%
7.4%
2.9%
1.2%

11.1%
18.8%

3.4%
1.7%

15.2%
0.8%

19.6%
11.5%

1.7%
3.0%

31.4%

4.8%- Unspecified
- Drugs
- Property

- Person-to-Person

- Person-to-Person
Misdemeanor

- Unspecified
- Drugs

Crime of Violence*

- Property

Trespassing

Theft Felony

Second Degree Assault
Sex Offense

Robbery

Other/Missing1

Murder
Motor Vehicle/Traffic
Manslaughter
Malicious Destruction
Handgun Violation

Disturbing the Peace
Deadly Weapon

Carjacking

Narcotics Distribution
Narcotics Possession

Burglary/Breaking & Entering
Auto Theft/Unauthorized Use
Arson

Conspiracy to Commit Offense

First Degree Assault

FY
2015

7.2%

1,156

0.3%
0.5%
0.2%

Felony
1.8%
4.9%

67.8%

24.5%

Ordinance Offenses
Citations

Total Placements

2.6%

CINS

Offense Type

Offense Category

Resisting Arrest

3.6%

Theft Misdemeanor

Unspecified Misdemeanor
** Data in this section include some probation and pre-disposition cases placed in hospital or diagnostic residential 

placements ordered by juvenile court.

1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
* See Appendix K for a description of Crimes of  Violence

1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.
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ASSIST is a live database; therefore, updates made subsequent to this data being run will not be included. Percentages may not add to 100% due to rounding. Data may not be comparable to 
previous Data Resource Guides due to methodology changes. VOPs are categorized by the original offense. 

Statewide Females Only
Female youth represent approximately 17% of the population of youth committed to the care of the Department. Generally, girls are 
less likely than boys to be committed by the court for the commission of a felony offense and are more likely to report physical abuse, 
sexual abuse, and higher levels of family dysfunction. With the exception of staff secure behavioral facilities such as the DJS-operated 
Youth Centers, the same continuum of placement options is available to both girls and boys. Community-based program options include 
placement in a foster home, group home, or independent living program. Placements in non-community settings include Intermediate 
Care Facilities for Addictions (ICFA), Residential Treatment Centers (RTC), and the J. DeWeese Carter Center (a hardware secure, 
DJS-operated facility for girls). Out-of-state contracted programs are also available, however, girls are most likely to be placed in a group 
home or RTC. Placement in an out-of-state program is uncommon.

 

•	Trends for Committed Placements:
•	Committed placements decreased 29.5% between FY 2013 and FY 

2015 and decreased 21% between FY 2014 and FY 2015
•	First-Time Placements (FY 2015):
•	Of the 196 committed placements 40.8% were first time 

placements.
•	Juveniles Placed (FY 2015):
•	25.0% were from Southern Region, 20.4% were from Metro 

Region and 18.9% were from Baltimore City.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (27.6%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person  offenses (44.4%) and Misdemeanor Property  
offenses (24.0%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP for all committed placements in FY 2015 was 126.4.

•	Average Length of Stay:
•	The average LOS for all committed placements was 220.1 days.

•	Completion Status:
•	49.6% of releases in FY 2015  were considered successful. 
•	31.8% of FY 2015 releases were considered unsuccessful. 
•	18.6% of releases in FY 2015 were transferred to another program. 
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committeD Placements By DemograPhics,
fy 2013-2015
Demographics

White
Black

13
12
11 and under

14

16
15

17

Error/Missing
18-20

Total Placements

Male
Female

39.2%
56.8%

1.1%

5.4%
0.4%

9.0%

25.9%
22.7%

26.6%

0.0%
9.0%

278

0.0%
100.0%

28.1%
66.3%

0.0%

5.6%
1.5%

7.7%

26.0%
15.8%

29.6%

0.0%
13.8%

196

0.0%
100.0%

34.3%
Hispanic/Other 4.0% 5.6%5.6%

60.1%

0.4%

5.6%
0.8%

10.9%

25.8%
22.2%

24.6%

0.0%
9.7%

248

0.0%
100.0%

FY2015FY2014FY2013

Age

Sex

Race/Ethnicity

Region

Reg-II - Central
Reg-I - Baltimore City

Reg-VI - Metro
Reg-V - Southern
Reg-IV - Eastern

Out-of-State

16.2%
11.9%

14.4%

21.2%
20.9%

2.5%

12.2%
18.9%

10.7%

20.4%
25.0%

0.0%

16.5%
Reg-III - Western 12.9% 12.8%10.1%

12.5%

12.1%

19.8%
28.2%

0.8%

FY2015FY2014FY2013

Total Placements 278 196248

committeD Placements By region of resiDence, 
fy 2013-2015
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ASSIST is a live database; therefore, updates made subsequent to this data being run will not be included. Percentages may not add to 100% due to rounding. Data may not be comparable to 
previous Data Resource Guides due to methodology changes. VOPs are categorized by the original offense. 

+  Totals presented in the table include each type of facility reported in that broad category (For example: “Total 
Foster Care” includes Treatment Foster Care as well as Traditional Foster Care).
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Transferred*UnsuccessfulSuccessful

18.6%
31.8%

49.6%

* Total placement count excludes transfers within and between program and/or program types; therefore may 
not add up to the total program type provided in this table.

releases By comPletion status1, fy 2015

committeD Placements By 
offense, fy 2015

female committeD Placement locations+ for fy 2013-
2015, aDP anD alos, fy 2015

FY 2009 FY 2010 FY 2011

Foster Care 29 45 22

Group Home 116 106 77

Indep. Living 9 8 6

ICFA 43 39 31

RTC 95 83 69

State Operated 24 23 20

Hardware Sec. 24 23 20

Out-of-State 6 8 8

RTC 1 6 1

Staff Secure 5 2 4

Hardware Sec. 0 0 3

Total* 278 248 196

ADP LOS

28.8 252.8

38.2 164.7

5.5 283.7

4.3 52.6

32.7 176.6

10.0 201.0

10.0 201.0

6.9 296.2

1.9 315.6

3.0 250.4

2.0 290.8

126.4** 220.1

Placements FY2015
FY2013 FY2014 FY2015 ALOSADP

1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

* See Appendix K for a description of Crimes of  Violence

1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.

Most Serious 
Adjudicated Offense

1.0%

1.5%
0.5%
0.5%
3.1%
6.6%
2.6%
2.0%
4.6%
0.0%
0.5%
1.0%
1.0%

10.2%
4.1%
1.5%
6.1%

27.6%
1.0%
0.5%

17.9%
0.0%

10.7%
5.6%

1.0%
1.0%

44.4%

4.6%- Unspecified
- Drugs
- Property

- Person-to-Person

- Person-to-Person
Misdemeanor

- Unspecified
- Drugs

Crime of Violence*

- Property

Trespassing

Theft Felony

Second Degree Assault
Sex Offense

Robbery

Other/Missing1

Murder
Motor Vehicle/Traffic
Manslaughter
Malicious Destruction
Handgun Violation

Disturbing the Peace
Deadly Weapon

Carjacking

Narcotics Distribution
Narcotics Possession

Burglary/Breaking & Entering
Auto Theft/Unauthorized Use
Arson

Conspiracy to Commit Offense

First Degree Assault

FY
2015

10.2%

196

0.0%
0.5%
0.0%

Felony
0.5%
3.1%

83.2%

24.0%

Ordinance Offenses
Citations

Total Placements

2.0%

CINS

Offense Type

Offense Category

Resisting Arrest

4.1%

Theft Misdemeanor

Unspecified Misdemeanor

** Data in this section include some probation and pre-disposition cases placed in hospital or diagnostic residential 
placements ordered by juvenile court.
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ASSIST is a live database; therefore, updates made subsequent to this data being run will not be included. Percentages may not add to 100% due to rounding. Data may not be comparable to 
previous Data Resource Guides due to methodology changes. VOPs are categorized by the original offense. 

Statewide Under Age 13 Only
Youth who are under 13 and committed to the care of DJS may be placed in a range of residential facilities. State owned and operated 
committed facilities are designed for youth age 13 years and older. Because of the needs of youth under age 13, they are most frequently 
placed in treatment foster care, group homes, therapeutic group homes, diagnostic units, or Residential Treatment Centers (RTC). 
Wherever placed, youth under age 13 receive all the same services that other committed youth receive.

 

Demographics

White
Black

13
12
11 and under

14

16
15

17

Error/Missing
18-20

Total Placements

Male
Female

31.2%
68.8%

37.5%

N/A
62.5%

N/A

N/A
N/A

N/A

0.0%
N/A

16

75.0%
25.0%

27.8%
72.2%

22.2%

N/A
77.8%

N/A

N/A
N/A

N/A

0.0%
N/A

18

83.3%
16.7%

53.8%
Hispanic/Other 0.0% 0.0%0.0%

46.2%

23.1%

N/A
76.9%

N/A

N/A
N/A

N/A

0.0%
N/A

13

76.9%
23.1%

FY2015FY2014FY2013

Age

Sex

Race/Ethnicity

•	Trends for Committed Placements:
•	Committed placements increased 12.5% between FY 2013 and FY 

2015 and increased 38.5% between FY 2014 and FY 2015
•	First-Time Placements (FY 2015):
•	Of the 18 committed placements, 50.0% were first-time 

placements.
•	Juveniles Placed (FY 2015):
•	38.9% were from Baltimore City, 27.8% were from Southern 

Region, and 16.7% were each from Eastern Region, and Western 
Region.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (27.8%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person offenses and Misdemeanor Property offenses 
(33.3%) each.
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP for all committed placements in FY 2015 was 14.9.

•	Average Length of Stay:
•	The average LOS for all committed placements was 332.1 days.

•	Completion Status:
•	31.8% of releases in FY 2015  were considered successful. 
•	13.6% of FY 2015 releases were considered unsuccessful. 
•	54.5% of releases in FY 2015 were transferred to another program. 

committeD Placements, 
fy 2013-2015

committeD Placements By DemograPhics,
fy 2013-2015
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Region

Reg-II - Central
Reg-I - Baltimore City

Reg-VI - Metro
Reg-V - Southern
Reg-IV - Eastern

Out-of-State

18.8%
0.0%

25.0%

31.2%
12.5%

0.0%

0.0%
38.9%

16.7%

0.0%
27.8%

0.0%

0.0%
Reg-III - Western 12.5% 16.7%38.5%

15.4%

30.8%

15.4%
0.0%

0.0%

FY2015FY2014FY2013

Total Placements 16 1813

committeD Placements By region of resiDence, 
fy 2013-2015
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ASSIST is a live database; therefore, updates made subsequent to this data being run will not be included. Percentages may not add to 100% due to rounding. Data may not be comparable to 
previous Data Resource Guides due to methodology changes. VOPs are categorized by the original offense. 
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Transferred*UnsuccessfulSuccessful

54.5%

13.6%

31.8%

**  Total placement count excludes transfers within and between program and/or program types; therefore 
may  not add up to the total program type provided in this table.

committeD Placements By 
offense, fy 2015

unDer 13 committeD Placement locations+ for fy 2013-
2015, aDP anD alos, fy 2015*

* ADP and ALOS reflect youth who were released in FY 2015 and were 13 years of age at the time of admission.

FY 2009 FY 2010 FY 2011

Foster Care 3 4 3

Group Home 3 4 3

Indep. Living 0 0 0

ICFA 0 0 0

RTC 10 6 13

State Operated 0 0 0

Staff Secure 0 0 0

Hardware Sec. 0 0 0

Silver Oak 0 0 0

Out-of-State 0 0 0

RTC 0 0 0

Staff Secure 0 0 0

Hardware Sec. 0 0 0
Total** 16 13 18

ADP LOS

2.8 495.8

2.5 323.3

0.0 0.0

0.0 0.0

9.6 251.1

0.0 0.0

0.0 0.0

0.0 0.0

0.0 0.0

0.0 0.0

0.0 0.0

0.0 0.0

0.0 0.0
14.9 332.1

Placements FY2015
FY2013 FY2014 FY2015 ALOSADP

1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

+  Totals presented in the table include each type of facility reported in that broad category (For example: “Total 
Foster Care” includes Treatment Foster Care as well as Traditional Foster Care).

Most Serious 
Adjudicated Offense

0.0%

5.6%
0.0%
0.0%
0.0%
5.6%
5.6%
0.0%

11.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
5.6%

27.8%
5.6%
0.0%

22.2%
0.0%

16.7%
16.7%

0.0%
0.0%

33.3%

0.0%- Unspecified
- Drugs
- Property

- Person-to-Person

- Person-to-Person
Misdemeanor

- Unspecified
- Drugs

Crime of Violence*

- Property

Trespassing

Theft Felony

Second Degree Assault
Sex Offense

Robbery

Other/Missing1

Murder
Motor Vehicle/Traffic
Manslaughter
Malicious Destruction
Handgun Violation

Disturbing the Peace
Deadly Weapon

Carjacking

Narcotics Distribution
Narcotics Possession

Burglary/Breaking & Entering
Auto Theft/Unauthorized Use
Arson

Conspiracy to Commit Offense

First Degree Assault

FY
2015

0.0%

18

0.0%
0.0%
0.0%

Felony
5.6%

11.1%

66.7%

33.3%

Ordinance Offenses
Citations

Total Placements

11.1%

CINS

Offense Type

Offense Category

Resisting Arrest

0.0%

Theft Misdemeanor

Unspecified Misdemeanor

* See Appendix K for a description of Crimes of  Violence

1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.

releases By comPletion status1, fy 2015
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Foster Care 
Traditional Foster Care is continuous 24-hour care and supportive services provided to a youth in a DJS-approved family home.  The 
foster family serves low-risk youth who cannot be managed in their own homes. Youth served may be experiencing behavioral problems 
and need a respite from family/neighborhood issues. Foster Care also serves youth who need long-term placement, primarily because 
homes may not be appropriate for youth to return. Treatment Foster Care (TFC) is continuous 24-hour care and intensive support 
services operated by a licensed child placement agency or local Department of Social Services in a family setting for children with serious 
emotional, behavioral, medical, and/or psychological conditions. The behaviors of the youth served are not so severe that removal from 
the community is necessary.  

Woodbourne Center’s Main Building

aDmissions anD aDP By Program,
fy 2015

Placements By region of resiDence, fy 2013-2015

•	Trends for Program Placements:
•	Between FY 2013 and FY 2015, overall placements to foster care 

decreased 39.5%.
•	Program Admissions:
•	In FY 2015, Mentor Maryland - Salisbury Teens had the highest 

number of admissions. 
•	Region of Residence (FY 2015):
•	25.0% were from Eastern Region, 20.8% were from Southern 

Region and 18.1% were from Baltimore City.
•	Of those from Out-of-State, 1 was from West Virginia, and 1 was 

from Washington D.C..
•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (33.3%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person offenses (40.3%) and Misdemeanor Property 
offenses (30.6%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP increased 12.3% between FY 2013 and FY 2015 and 

decreased 13.1% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 21.0% between FY 2013 and FY 2015 

and increased 29.6% between FY 2014 and FY 2015.
•	Completion Status:
•	33.7% of releases in FY 2015  were considered successful. 
•	42.4% of FY 2015 releases were considered unsuccessful. 
•	23.9% of releases in FY 2015 were transferred to another program. 

+Although there were no admissions to this program in FY 2015, ADP reflects a 
balance from prior FYs.

1 Although there were no admissions and 0.0 ADP for this program in FY 2015, it 
remains on the table since DJS has an active contract for services.   

Region

Reg-II - Central
Reg-I - Baltimore City

Reg-VI - Metro
Reg-V - Southern
Reg-IV - Eastern

Out-of-State

10.9%
26.9%

21.0%

10.1%
16.8%

1.7%

13.9%
18.1%

25.0%

5.6%
20.8%

2.8%

10.2%
Reg-III - Western 12.6% 13.9%21.2%

28.8%

18.6%

9.3%
7.6%

4.2%

FY2015FY2014FY2013

Total Placements 119 72118

Treatment Foster Care

Multi-Dimen. Com. Solutions
Ment. MD - Salisbury Teens

Pressley Ridge 

Hearts & Homes - Family Ties

2
24

10

3
3

1.2
29.7

8.2

2.3
2.6

ADPAdm.

Mont.

Balt. Co.
Wicomico

Allegany
PSI Services III 2 4.6Balt. Co.

Mont.
12 15.2Balt. Co.Ment. MD-Balt Teens in Trans

Greenleaf 

Arrow Child & Fam. Ministries 3 2.9Balt. Co.

San Mar 2 0.8Washington
Woodbourne Center 6 3.7Balt. City

County

Traditional Foster Care
Individual Families 5 2.9N/A
Total Admissions 74 75.6All

New Pathways1 0 0.0Balt. Co.

Children’s Home+ 0 0.4Balt. Co.
Board of Child Care 1 0.5Balt. Co.

Ment. MD - Lanham 1 0.4Balt. Co.
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Placements By offense, 
fy 2015 Demographics

White
Black

13
12
11 and under

14

16
15

17

Error/Missing
18-20

Total Placements

Male
Female

32.8%
62.2%

0.8%

4.2%
1.7%

3.4%

12.6%
9.2%

23.5%

0.0%
44.5%

119

75.6%
24.4%

23.6%
72.2%

1.4%

5.6%
2.8%

5.6%

16.7%
11.1%

29.2%

0.0%
27.8%

72

69.4%
30.6%

25.4%
Hispanic/Other 5.0% 4.2%2.5%

72.0%

0.8%

3.4%
2.5%

10.2%

16.9%
5.9%

23.7%

0.0%
36.4%

118

61.9%
38.1%

FY2015FY2014FY2013

Age

Sex

Race/Ethnicity

Placements By DemograPhics, fy 2013-2015

average Daily PoPulation anD average length of stay, 
fy 2013-2015
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67.3 87 75.6
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241.5

312.9

FY2015FY2014FY2013

0%

20%

40%

60%

80%

100%
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23.9%

42.4%33.7%

1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

releases By comPletion status1, fy 2015

Most Serious 
Adjudicated Offense

1.4%

4.2%
0.0%
4.2%
0.0%
4.2%
1.4%
1.4%
9.7%
1.4%
0.0%
0.0%
0.0%
8.3%
1.4%
1.4%
0.0%

33.3%
2.8%
1.4%

13.9%
1.4%

2.8%
8.3%

0.0%
2.8%

40.3%

8.3%- Unspecified
- Drugs
- Property

- Person-to-Person

- Person-to-Person
Misdemeanor

- Unspecified
- Drugs

Crime of Violence*

- Property

Trespassing

Theft Felony

Second Degree Assault
Sex Offense

Robbery

Other/Missing1

Murder
Motor Vehicle/Traffic
Manslaughter
Malicious Destruction
Handgun Violation

Disturbing the Peace
Deadly Weapon

Carjacking

Narcotics Distribution
Narcotics Possession

Burglary/Breaking & Entering
Auto Theft/Unauthorized Use
Arson

Conspiracy to Commit Offense

First Degree Assault

FY
2015

8.3%

72

0.0%
0.0%
1.4%

Felony
2.8%
2.8%

87.5%

30.6%

Ordinance Offenses
Citations

Total Placements

1.4%

CINS

Offense Type

Offense Category

Resisting Arrest

6.9%

Theft Misdemeanor

Unspecified Misdemeanor

* See Appendix K for a description of Crimes of  Violence

1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.
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Group Homes  
General group homes are non-profit residential programs for youth in out-of-home placement licensed by DHR, DJS, or the Behavioral 
Health Administration, which is part of DHMH. They provide out-of-home care for four or more youth who are moderate- to high-risk, 
and need more structure and supervision than a relative, foster parent, or treatment foster parent could offer. General group homes 
also provide a formal program of basic care, social work, and health care services. Therapeutic group homes (TGH) are residential 
programs for youth in out-of-home care that are licensed by MHA and must be non-profit organizations. TGHs provide access to a range 
of diagnostic and therapeutic mental health services to youth who are moderate- to high-risk and have an emotional or developmental 
disability. Those TGHs that provide educational programs on their grounds are considered to be staff secure programs.
aDmissions anD aDP By Program, 
fy 2015

+Although there were no admissions to this program in FY 2015, ADP reflects a 
balance from prior FYs.    

* Hearts and Homes  

•	Trends for Program Placements:
•	Between FY 2013 and FY 2015, overall placements to group homes 

decreased 32.7%.
•	Program Admissions:
•	In FY 2015, Hearts and Homes had the highest number of 

admissions.
•	Region of Residence (FY 2015):
•	27.7% were from Metro Region, 23.8% were from Baltimore City 

and 15.0% were from Southern Region.
•	Of those from Out-of-State, 3 were from Washington D.C., and 

1 was from New York.
•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (22.5%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person offenses (35.5%) and Misdemeanor Property 
offenses (26.1%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP decreased 31.4% between FY 2013 and FY 2015 and 

decreased 25.7% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 0.8% between FY 2013 and FY 2015 

and increased 3.8% between FY 2014 and FY 2015.
•	Completion Status:
•	42.0% of releases in FY 2015  were considered successful. 
•	34.0% of FY 2015 releases were considered unsuccessful. 
•	23.9% of releases in FY 2015 were transferred to another program. 

Placements By region of resiDence, fy 2013-2015
Region

Reg-II - Central
Reg-I - Baltimore City

Reg-VI - Metro
Reg-V - Southern
Reg-IV - Eastern

Out-of-State

12.5%
15.1%

14.9%

25.7%
20.0%

1.3%

12.4%
23.8%

10.1%

27.7%
15.0%

1.3%

13.9%
Reg-III - Western 10.5% 9.8%8.1%

16.6%

10.3%

27.7%
21.2%

2.3%

FY2015FY2014FY2013

Total Placements 456 307397

Group Homes

Shining Tree

Hearts and Homes
Karma Academy for Boys
Kent Youth Boys 

MD Sheriff’s Youth Ranch, Inc.

Children’s Home (GH & Tran)  

9

27

43
2
1

4

12

7.8

Board of Child Care 3 1.3
10.5

23.0
1.8
0.9

3.3

6.0

ADPAdm.

Washington

6 5.1Washington

Frederick
17 8.7Washington

Balt. Co.
Kent

Balt. Co.
28 11.8Mont.

Mont/Pr. G

Balt. Co.

Greentree Adolescent

Cedar Ridge 

ARC of Washington Co.

Catocin Summit Adol. Prog

Morning Star Youth Academy

One Love
Oak Hill House

Our House

3 2.9

6
20

20
4.6

11.5

11.3

Dorchester
Frederick

Balt. City
Washington

Mont.

St. Ann’s Infant & Maternity Pr. 9 4.1

Salem Trust 23 14.4Garrett

Pr. George’s

Board of Child Care
Cedar Ridge

22
21

15.4
12.5

Charl/Calv
Washington

Redl House*
Mary’s Mount Manor*

San Mar - Allegany Girls

San Mar - Jone Bowman

18
14

9

6

6.2
4.4

5.9

4.1

Mont.
An. Arund

Allegany

Washington

Total Admissions 326 179.7All

Therapeutic Group Homes

County

MAGIC 3 1.1Balt. Co.

San Mar - Jack E. Barr+ 0 1.1Washington
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Demographics
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Error/Missing
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Total Placements
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62.7%
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24.8%
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74.6%
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1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

* See Appendix K for a description of Crimes of  Violence
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Independent Living Programs (Including Alternative Living Units and Respite Care)
Independent Living Programs are implemented by a child placement agency licensed by DHR for youth 15 to 21 years of age who need to 
become self-sufficient and learn responsible living skills as they are unlikely to return home. Youth reside in either group homes or supervised 
apartment units, and must be enrolled in high school, college, vocational training, or be gainfully employed. During the program, youth learn 
about interpersonal skills, money management, job readiness, conflict management, positive leisure opportunities, and communication skills. 
Alternative Living Units are residences owned, leased, or operated by a licensee that: (a) provides residential services for children who, because 
of a developmental disability, require specialized living arrangements; (b) admits not more than three children; and (c) provides 24 hours of 
supervision per unit, per day.

Transition Age Youth Program (TAY)

•	Trends for Program Placements:
•	Between FY 2013 and FY 2015, overall placements to independent 

living programs/alternative living programs decreased 65.9%.
•	Program Admissions:
•	In FY 2015, all programs had a similar number of admissions.

•	Region of Residence (FY 2015):
•	46.7% were from Baltimore City, 13.3% were each from Central 

Region, Eastern Region, and Southern Region.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (33.3%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person offenses (46.7%) and Misdemeanor Property 
offenses (20.0%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP decreased 53.7% between FY 2013 and FY 2015 and 

decreased 49.8% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 14.9% between FY 2013 and FY 2015 

and decreased 17.6% between FY 2014 and FY 2015.
•	Completion Status:
•	42.1% of releases in FY 2015  were considered successful. 
•	36.8% of FY 2015 releases were considered unsuccessful. 
•	21.1% of releases in FY 2015 were transferred to another program. 

aDmissions anD aDP By Program,
fy 2015

+Although there were no admissions to this program in FY 2015, ADP reflects a 
balance from prior FYs.   

1 Although there were no admissions and 0.0 ADP for this program in FY 2015, it 
remains on the table since DJS has an active contract for services.   
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1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
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1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

* See Appendix K for a description of Crimes of  Violence
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Intermediate Care Facilities for Addictions (ICFAs)
An ICFA is the most intensive level for residential substance abuse services, providing drug and alcohol abuse assessment, treatment, 
and/or education for moderate- to high-risk youth. Youth served may have problems in other aspects of their lives, i.e., mental health, 
school, family, peer group, and/or community.  These programs are intense, closed programs able to serve not only substance abusing 
youth, but also dually diagnosed youth, that is, youth who have both a psychiatric diagnosis and an assessed substance abuse problem. 
These programs are intended to stabilize youth, initiate drug treatment and/or counseling services, and develop recommendations for 
services upon discharge. 

•	Trends for Program Placements:
•	Between FY 2013 and FY 2015, overall placements to ICFAs 

decreased 51.9%.
•	Program Admissions:
•	In FY 2015, Lois E. Jackson Unit had the highest number of 

admissions.
•	Region of Residence (FY 2015):
•	26.7% were from Southern Region, 25.0% were from Central 

Region and 18.1% were from Western Region.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense types for juveniles placed in FY 2015  

were Theft Misdemeanor, and Narcotics Possession, (19.0%) each.
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person offenses (31.0%) and Misdemeanor Property 
offenses (26.7%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP decreased 50.8% between FY 2013 and FY 2015 and 

decreased 31.1% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 29.0% between FY 2013 and FY 2015 

and increased 23.3% between FY 2014 and FY 2015.
•	Completion Status:
•	67.2% of releases in FY 2015  were considered successful. 
•	7.4% of FY 2015 releases were considered unsuccessful. 
•	25.4% of releases in FY 2015 were transferred to another program. 

aDmissions anD aDP By Program,
fy 2015

Mountain Manor Drug Treatment Center

Placements By region of resiDence, fy 2013-
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1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.

1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

* See Appendix K for a description of Crimes of  Violence
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Residential Treatment Centers (Includes Psychiatric Hospitals & Diagnostic Units/CEUs)
Residential Treatment Centers (RTCs) provide more intensive psychiatric and psychological treatment services.  They are required to 
have psychiatrists, psychologists, and psychiatric nurses on staff to lead treatment. Maryland RTCs are approved for operation through 
the State Certificate of Need (CON) process and are licensed through the Mental Health Administration. Some RTCs concentrate on 
specific populations of youth. For example, locked RTCs focus on youth with behavioral problems and/or who are considered to be 
potentially harmful to self or others. The RTCs are intended to stabilize the youth’s emotional condition; to provide services that increase 
the youth’s ability to manage his/her mental illness as a potentially life-long challenge; to help the youth develop social skills for coping 
with both daily and difficult situations and interpersonal relationships; and to transition the youth to a less restrictive environment or home. 

* Potomac Ridge 
+Although there were no admissions to this program in FY 2015, ADP reflects a 

balance from prior FYs.  
1 Psychiatric Hospitals and Diagnostic Unit/CEUs are included on the RTC table 

because similar services are provided at these facilities. 

aDmissions anD aDP By Program,
fy 2015

•	Trends for Program Placements:
•	Between FY 2013 and FY 2015, overall placements to residential 

treatment centers decreased 21.5%.
•	Program Admissions:
•	In FY 2015, Spring Grove Hospital Center had the highest number 

of admissions.
•	Region of Residence (FY 2015):
•	30.0% were from Southern Region, and 15.6% were each from 

Metro Region and Baltimore City.
•	The 3 placements from Out-of-State were from Washington D.C.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (26.6%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person offenses (38.8%) and Misdemeanor Property 
offenses (28.3%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP decreased 20.8% between FY 2013 and FY 2015 and 

decreased 17% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS decreased 7.5% between FY 2013 and FY 2015 

and decreased 1.7% between FY 2014 and FY 2015.
•	Completion Status:
•	48.1% of releases in FY 2015  were considered successful. 
•	14.4% of FY 2015 releases were considered unsuccessful. 
•	37.5% of releases in FY 2015 were transferred to another program. 

Placements By region of resiDence, fy 2013-2015
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1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
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1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

* See Appendix K for a description of Crimes of  Violence
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Out-of-State (OOS) Programs 
DJS policy states that youth may not be placed out-of-state without the approval of the Secretary or designee.  The Department adheres 
to Interstate Compact requirements and agreements with other states regarding requests for permission and notifications when youth 
are placed in another state. Maryland Law includes specific criteria for out-of-state placement including the condition that a youth’s 
individualized needs cannot be met through in-state resources. Youth placed in out-of-state facilities are visited by DJS staff at least 
quarterly and parents/guardians are provided with opportunities to visit youth at least once per quarter.  Note:	Although	MD	Law	specifies	
numerous OOS program types (i.e. group homes, RTCs, hospitals, etc.), data will be presented on this page only for programs not already captured on a 
previous page in the Data Resource Guide. 

aDmissions anD aDP By Program,
fy 2015

+Although there were no admissions to this program in FY 2015, ADP reflects a 
balance from prior FYs

1 Although there were no admissions and 0.0 ADP for this program in FY 2015, it 
remains on the table since DJS has an active contract for services. 

* Keystone Continuum LLC
** Woodward Youth Corporation DBA

•	Trends for Program Placements:
•	Between FY 2013 and FY 2015, overall placements to out-of-state 

programs decreased 29.7%.
•	Program Admissions:
•	In FY 2015, Glen Mills School had the highest number of 

admissions.
•	Region of Residence (FY 2015):
•	46.7% were from Metro Region, 27.8% were from Baltimore City 

and 11.1% were from Southern Region.
•	The 3 placements from Out-of-State were from Washington D.C.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (20.0%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Crimes of Violence 

Felony offenses (33.3%) and Misdemeanor Person-to-Person 
offenses (27.8%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	as	the	definitions	are	helpful	when	examining	offense	severity.

•	Average Daily Population:
•	ADP decreased 32.4% between FY 2013 and FY 2015 and 

decreased 14.9% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 0.2% between FY 2013 and FY 2015 

and decreased 8.9% between FY 2014 and FY 2015.
•	Completion Status:
•	63.2% of releases in FY 2015  were considered successful. 
•	21.7% of FY 2015 releases were considered unsuccessful. 
•	15.1% of releases in FY 2015 were transferred to another program. 

Placements By region of resiDence, fy 2013-2015
Region
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Reg-I - Baltimore City
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Reg-IV - Eastern
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3.3%
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Reg-III - Western 0.0% 5.6%0.0%
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4.6%

38.0%
12.0%

5.6%
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1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.

1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

* See Appendix K for a description of Crimes of  Violence
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Rte 1, 124 Camp 4 Road
Swanton, MD 21562

301-359-9190

Backbone Mountain Youth Center (State-Operated)
Superintendent: Danjuma Gaskins
Rated Capacity: 48 Males
The  Youth Center opened in 1966 as a 35-bed forestry camp on Backbone Mountain in Garrett County with funds appropriated by the 
General Assembly and became a youth center in 1977.  In 2013, the Maryland State Department of Education assumed responsibility for 
the educational program and began providing academic and vocational services. Previously, DJS had provided the educational program. 
The school offers a 12-month schedule with six hours of daily instruction five days a week in English, mathematics, science, social studies, 
health and life skills, and individualized programs to prepare students for the GED exam. The College Program is offered in conjunction 
with Garrett College of Maryland. Students are screened through a referral, record review, and interview for acceptance into the program. 
Selected students are admitted for one college semester while in the DJS’s care and earn a Maryland High School Diploma as well as up to 
15 college credits. Youth receive individual and group substance abuse interventions, individual therapy/counseling, and psychiatric services.   

Staff Secure - Region III - Western

•	Placement Trends:
•	Placements decreased 42.9% between FY 2013 and FY 2015 

and decreased 41.9% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	35.3% were from Metro Region, 23.5% were from Southern 

Region and 19.1% were from Baltimore City.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense types for juveniles placed in FY 2015  

were Burglary/Breaking & Entering, Theft Misdemeanor, and 
Robbery, (14.7%) each.

•	Offense Category (FY 2015):
•	The two most common offense categories were Crimes of 

Violence Felony offenses (27.9%) and Misdemeanor Person-
to-Person offenses (22.1%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP decreased 41.2% between FY 2013 and FY 2015 and 

decreased 29.7% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS decreased 5.4% between FY 2013 and FY 2015 

and increased 2.3% between FY 2014 and FY 2015.
•	Completion Status:
•	61.4% of releases in FY 2015  were considered successful. 
•	10.2% of FY 2015 releases were considered unsuccessful. 
•	28.4% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	Backbone Mountain’s utilization rate for FY 2015 was 51.7% 

(based on the facility’s rated capacity).
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1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.

* See Appendix K for a description of Crimes of  Violence 1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
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10700 Fifteen Mile Creek Road
Flintstone, MD 21530

301-478-2930

Green Ridge Mountain Quest (State-Operated)
Superintendent: Judy Hodel
Rated Capacity: 10 Males

Mountain Quest is a 90-day program for committed males age 13-18 located at Green Ridge Youth Center. Mountain Quest is a first-time 
commitment program that provides youth time away from their families and communities giving them the opportunity to change their behavior 
while learning responsibility for their actions.  The Mountain Quest program gives youth the opportunity to work on thought patterns and 
behaviors that will help them become successful in treatment when they return to the community.   Family work and interventions are critical 
at this time to better assess needs and provide an open line of communication. Mental health counseling is provided on an as-needed basis.

Mountain Quest provides six hours of MSDE instruction per day along with social skills, team building, and communication skills.  Social 
skills are taught five hours per week to give youth the skills needed for conflict resolution, victim awareness, improved family dynamics, and 
positive self-esteem. Regular family interaction is encouraged with visits, phone calls, family days, and family counseling. 

Staff Secure - Region III - Western

•	Placement Trends:
•	Placements decreased 30.2% between FY 2013 and FY 2015 

and decreased 7.5% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	45.9% were from Metro Region, 35.1% were from Western 

Region and 10.8% were from Central Region.
•	There were no placements from Out-of-State at this facility.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Theft Misdemeanor (18.9%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person offenses (35.1%) and Crimes of Violence 
Felony offenses (27.0%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP did not change  between FY 2013 and FY 2015 and 

decreased 2.2% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 44.7% between FY 2013 and FY 

2015 and increased 16.6% between FY 2014 and FY 2015.
•	Completion Status:
•	81.8% of releases in FY 2015  were considered successful. 
•	3.0% of FY 2015 releases were considered unsuccessful. 
•	15.2% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	Green Ridge Mountain Quest’s utilization rate for FY 2015 was 

91.0% (based on the facility’s rated capacity).
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For the second year,  Green Ridge Youth Center and Green 
Ridge Mountain Quest have been presented separately, 
therefore, data may not be comparable to Data Resource 
Guides prior to FY 2014.
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1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
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* See Appendix K for a description of Crimes of  Violence 1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
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10700 Fifteen Mile Creek Road
Flintstone, MD 21530

301-478-2930

Green Ridge Youth Center (State-Operated)
Superintendent: Judy Hodel
Rated Capacity: 30 Males

Built originally as a Civilian Conservation Corps Camp, Green Ridge Youth Center has had a variety of uses in its 90-year history. Currently, 
Green Ridge is a treatment center for males age 13-18. The facility offers programming that includes the Seven Challenges drug treatment 
program and CHALLENGE, DJS’ behavioral modification program. Green Ridge offers intensive outpatient counseling as well as outpatient 
and early intervention substance abuse treatment. Individual and family counseling are also offered for every youth. In 2013, the Maryland 
State Department of Education assumed responsibility for educational programing and began providing academic and vocational services.  
Previously, DJS provided the educational program. The school offers a 12-month schedule including six hours of daily instruction five days 
a week in English, mathematics, science, social studies, health and life skills, OSHA and ServSafe Certification, and individualized programs 
to prepare students for the GED exam.  

Staff Secure - Region III - Western

•	Placement Trends:
•	Placements decreased 38.6% between FY 2013 and FY 2015 

and decreased 41.1% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	30.2% were from Metro Region, 18.6% were from Southern 

Region and 16.3% were from Baltimore City.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense types for juveniles placed in FY 2015  

were Theft Misdemeanor, and Robbery, (23.3%) each.
•	Offense Category (FY 2015):
•	The two most common offense categories were Crimes of 

Violence Felony offenses (30.2%) and Misdemeanor Property 
offenses (27.9%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP decreased 48.6% between FY 2013 and FY 2015 and 

decreased 40.4% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS decreased 17.6% between FY 2013 and FY 

2015 and increased 4.5% between FY 2014 and FY 2015.
•	Completion Status:
•	67.8% of releases in FY 2015  were considered successful. 
•	13.6% of FY 2015 releases were considered unsuccessful. 
•	18.6% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	Green Ridge Youth Center’s utilization rate for FY 2015 was 

50.7% (based on the facility’s rated capacity).
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For the second year,  Green Ridge Youth Center and Green 
Ridge Mountain Quest have been presented separately, 
therefore, data may not be comparable to Data Resource 
Guides prior to FY 2014.
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* See Appendix K for a description of Crimes of  Violence 1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
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300 Scheeler Road    
Chestertown, MD 21620

410-778-6444

J. DeWeese Carter Center
Superintendent: Annette Miller
Rated Capacity: 14 Females

J. DeWeese Carter Center opened as a secure residential facility in November 2011 to serve females age 14-18 who are committed to DJS. 
The program provides gender responsive, trauma-informed rehabilitation and treatment services. The Center implements CHALLENGE, a 
behavioral management program that establishes structure for an environment of respect and fairness conducive to treatment and rehabilitation.  
The program’s goals for the girls include accepting responsibility for behavior, learning problem solving strategies and peer leadership skills, 
and developing/improving pro-social skills. Services include individual and group therapy, substance abuse education and treatment, health 
education, medication assessment and monitoring, and family therapy. The Maryland State Department of Education provides academic 
and vocational services.  The school provides a 12-month schedule that includes six hours of daily instruction five days a week in English, 
mathematics, science, social studies, health, life skills, as well as individualized GED programs that prepare students for successful completion 
of a high school diploma examination.  MSDE offers vocational programming in computer literacy, Introduction to telecommunications, 
and the ServSafe Program, all of which allow girls to earn certificates to help them secure employment at discharge. 

Hardware Secure - Region IV - Eastern 

•	Placement Trends:
•	Placements decreased 16.7% between FY 2013 and FY 2015 

and decreased 13% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	30.0% were from Baltimore City, 25.0% were from Metro 

Region, and 15.0% were each from Southern Region, and 
Western Region.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Robbery (20.0%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Crimes of 

Violence Felony offenses (35.0%) and Misdemeanor Person-
to-Person offenses (30.0%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP decreased 17.4% between FY 2013 and FY 2015 and 

decreased 8.3% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 4.5% between FY 2013 and FY 2015 

and increased 24.9% between FY 2014 and FY 2015.
•	Completion Status:
•	86.4% of releases in FY 2015  were considered successful. 
•	0.0% of FY 2015 releases were considered unsuccessful. 
•	13.6% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	J. DeWeese Carter Center’s utilization rate for FY 2015 was 

71.4% (based on the facility’s rated capacity).
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* See Appendix K for a description of Crimes of  Violence 1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
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234 Recovery Road
Grantsville, MD 21535

301-895-5669

Meadow Mountain Youth Center (State-Operated)
Superintendent: Leslie Wilhelm
Rated Capacity: 40 Males

Meadow Mountain Youth Center opened as a forestry camp for boys in June, 1958 and reopened as Meadow Mountain Youth Center in 
October, 1984. The Center offers an intensive out-patient program providing youth with at least nine hours of drug treatment weekly, which 
includes Seven Challenges group therapy. The facility also provides CHALLENGE, DJS’  behavioral  modification program. Additionally, 
Meadow Mountain houses the Reflections Program which includes a high and low ropes challenge course, an aquatic challenge, and different 
outdoor activities. In 2013, the Maryland State Department of Education assumed responsibility for the educational program and began 
providing academic and vocational services. Previously, DJS had provided the educational program including an aquaculture vocational 
program in which students earned a 60 hour certificate with competencies needed to become an Aquaculture Technician I. The school offers 
a 12-month schedule that includes six hours of daily instruction five days a week in English, mathematics, science, social studies, health and 
life skills, as well as individualized programs to prepare students for the GED exam.  Youth also receive individual counseling/therapy and 
psychiatric services if needed. 

Staff Secure - Region III - Western

•	Placement Trends:
•	Placements decreased 20.6% between FY 2013 and FY 2015 

and decreased 11.5% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	31.2% were from Metro Region, and 18.2% were each from 

Southern Region and Baltimore City.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Second Degree Assault (18.2%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Person-to-Person offenses (28.6%) and Misdemeanor Property 
offenses (18.2%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP decreased 28.5% between FY 2013 and FY 2015 and 

decreased 27.7% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS decreased 6.7% between FY 2013 and FY 2015 

and decreased 10.4% between FY 2014 and FY 2015.
•	Completion Status: 
•	63.4% of releases in FY 2015  were considered successful. 
•	1.2% of FY 2015 releases were considered unsuccessful. 
•	35.4% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	Meadow Mountain Youth Center’s utilization rate for FY 2015 

was 69.0% (based on the facility’s rated capacity).
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* See Appendix K for a description of Crimes of  Violence 1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
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164 Freedom Lane
Lonaconing, MD 21539

301-463-2244 

Savage Mountain Youth Center (State-Operated)
Superintendent: Todd Foote
Rated Capacity: 36 Males
The success of the first forestry camp for boys at Green Ridge prompted the General Assembly to appropriate funds for additional facilities 
in 1956 (Chapter 98, Acts of 1956). Lonaconing Forestry Camp for Boys opened in December 1957 and was charged with the rehabilitation 
of adjudicated males 14-18 years of age. The Camp was renamed Savage Mountain Youth Center in 1977.  In December 1999, the Center 
closed but was reopened in April 2001. Until June 2013, DJS operated the Savage Mountain School that provided regular classroom 
instruction, GED preparation, and an automotive vocational program in which  students earned a 60-hour certificate listing the automotive 
competencies learned. As of June 2013, the Maryland State Department of Education assumed responsibility for the educational program 
and began providing academic and vocational services.  The school offers a 12-month schedule that includes six hours of daily instruction 
five days a week in English, mathematics, science, social studies, health and life skills, as well as individualized programs that prepare students 
for successful completion of the GED. 

Staff Secure - Region III - Western

•	Placement Trends:
•	Placements decreased 38.1% between FY 2013 and FY 2015 

and decreased 23.5% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	47.7% were from Metro Region, 21.5% were from Southern 

Region and 20.0% were from Baltimore City.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Robbery (18.5%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Crimes of 

Violence Felony offenses (26.2%) and Misdemeanor Person-
to-Person offenses (24.6%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP decreased 38.5% between FY 2013 and FY 2015 and 

decreased 31.5% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 0.7% between FY 2013 and FY 2015 

and decreased 7.1% between FY 2014 and FY 2015.
•	Completion Status:
•	73.0% of releases in FY 2015  were considered successful. 
•	0.0% of FY 2015 releases were considered unsuccessful. 
•	27.0% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	Savage Mountain Youth Center’s utilization rate for FY 2015 was 

60.3% (based on the facility’s rated capacity).
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* See Appendix K for a description of Crimes of  Violence 1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
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Victor Cullen Center (State-Operated)
Superintendent: James Washington
Rated Capacity: 48 Males

The Victor Cullen Center (VCC) was originally a sanatorium for tuberculosis patients named after the physician in charge of the institution, 
Dr. Victor F. Cullen. In July 2007, VCC reopened under state administration as a regional committed treatment center.  VCC is a secure 
facility for delinquent males primarily serving youth ages 15-18 in a six- to nine-month treatment program for mental health issues and/
or substance abuse. Presently, DJS oversees the treatment/residential programs while the Maryland State Board of Education oversees the 
education program.  The Center implements CHALLENGE, a behavioral management program that establishes structure for an environment 
of respect and fairness conducive to treatment and rehabilitation. This includes reinforcing appropriate coping behaviors, providing group 
interventions in community problem-solving and pro-social skills, and offering opportunities to expand vocational and educational 
competencies.  Behavioral health services include individual, group and family psychotherapy, psychiatric services including medication 
assessment and management, and emergency psychiatric/crisis intervention. Substance abuse services are also provided on multiple intensity 
levels dependent upon the youth’s assessed need.  

6000 Cullen Drive
Sabillasville, MD 21780

301-739-7543
Hardware Secure - Region III - Western

•	Placement Trends:
•	Placements decreased 29.7% between FY 2013 and FY 2015 

and decreased 29.7% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	37.2% were from Metro Region, 28.2% were from Baltimore 

City and 12.8% were from Central Region.
•	The 1 placement from Out-of-State was from Washington D.C.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Robbery (23.1%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Crimes of 

Violence Felony offenses (35.9%) and Misdemeanor Person-
to-Person offenses (21.8%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP decreased 21.2% between FY 2013 and FY 2015 and 

decreased 18.3% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 9.8% between FY 2013 and FY 2015 

and increased 16.0% between FY 2014 and FY 2015.
•	Completion Status:
•	69.6% of releases in FY 2015  were considered successful. 
•	18.5% of FY 2015 releases were considered unsuccessful. 
•	12.0% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	Victor Cullen Center’s utilization rate for FY 2015 was 77.3% 

(based on the facility’s rated capacity).
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1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.

* See Appendix K for a description of Crimes of  Violence 1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
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907 Druid Park Lake Drive
Baltimore, MD 21217

410-230-3193

William Donald Schaefer House (State-Operated)
Superintendent: Johnitha McNair
Rated Capacity: 19 Males
Opened in 1992, William Donald Schaefer House is situated across from Baltimore City’s Druid Hill Park. It provides services to 
males ages 14-17 and is accredited by the Maryland Alcohol and Drug Abuse Administration and certified by the Department of Health 
and Mental Hygiene. Substance abuse treatment using the evidence-based Seven Challenges program is provided in a small, nurturing 
environment with intensive individual and group counseling daily. Youth attend alcohol and drug education groups five days a week, and 
health education classes given by the program’s registered nurse. They also attend school five days per week, six hours per day, overseen 
by the Maryland State Board of Education. Youth may earn credits to be transferred to their home schools upon release or prepare for 
the GED exam. They participate in community service projects and work with the teachers on skill-building and job preparation. Once 
a youth has completed residential treatment, he graduates to an intensive community aftercare program to maintain the support network 
necessary for a drug and alcohol free life.  

Staff Secure - Region I - Baltimore City

•	Placement Trends:
•	Placements decreased 33.3% between FY 2013 and FY 2015 

and decreased 5.6% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	38.2% were from Metro Region, 26.5% were from Eastern 

Region and 14.7% were from Baltimore City.
•	There were no juveniles from Out-of-State.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Theft Misdemeanor (14.7%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Property offenses (29.4%) and Misdemeanor Person-to-Person 
offenses (23.5%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP decreased 20.5% between FY 2013 and FY 2015 and 

decreased 14.3% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS increased 28.3% between FY 2013 and FY 

2015 and increased 6.9% between FY 2014 and FY 2015.
•	Completion Status:
•	84.8% of releases in FY 2015  were considered successful. 
•	9.1% of FY 2015 releases were considered unsuccessful. 
•	6.1% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	William Donald Schaefer House’s utilization rate for FY 2015 

was 63.2% (based on the facility’s rated capacity).
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1 Includes: Alcohol Beverage Violation, BB Gun/Pellet Gun, Bomb 
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Devices, Escape (2nd degree), False Report, Fraud (misd.), 
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* See Appendix K for a description of Crimes of  Violence 1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program
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Silver Oak Academy (Private Provider) 
Program Director: Kevin McLeod
Rated Capacity: 96 Males

Silver Oak Academy (SOA) is a private residential program owned and operated by Rite of Passage, Inc. SOA is an achievement-based 
program designed to highlight and develop positive pro-social skills and activities to assist students in transitioning to the community 
and being successful. The basis of achievement is measured through nine separate program elements. Silver Oak is privately owned and 
provides a residential placement option for youth referred by DJS. These students range in age from 14-18. Vocational training services 
include: food service & hospitality management, carpentry/electrical, construction/masonry, cosmetology/barbering, and electronics. 
SOA has a large campus that includes a year-round high school approved by Maryland State Department of Education, a competition 
gym (with wrestling and weight rooms), outdoor competition fields, and a running track. During FY 2014, the capacity at Silver Oak 
increased from 48 to 96.

Staff Secure

999 Crouse Mill Road
Keymar, Maryland 21757

410-775-1745

•	Placement Trends:
•	Placements increased 40.3% between FY 2013 and FY 2015 and 

increased 14.6% between FY 2014 and FY 2015.
•	Region of Residence (FY 2015):
•	29.8% were from Metro Region, 23.4% were from Central 

Region and 20.2% were from Baltimore City.
•	The 1 placement from Out-of-State was from  Washington D.C.

•	Offense Type (FY 2015):
•	The most common offense type for juveniles placed in FY 2015  

was Robbery (18.1%).
•	Offense Category (FY 2015):
•	The two most common offense categories were Misdemeanor 

Property offenses (28.7%) and Misdemeanor Person-to-Person 
offenses (27.7%).
•	See the Terms and Concepts section for an explanation of felony and 
misdemeanor	 as	 the	 definitions	 are	 helpful	 when	 examining	 offense	
severity.

•	Average Daily Population:
•	ADP increased 29.9% between FY 2013 and FY 2015 and 

decreased 0.7% between FY 2014 and FY 2015.
•	Average Length of Stay:
•	The average LOS decreased 3.8% between FY 2013 and FY 2015 

and increased 4.3% between FY 2014 and FY 2015.
•	Completion Status:
•	55.7% of releases in FY 2015  were considered successful. 
•	37.5% of FY 2015 releases were considered unsuccessful. 
•	6.8% of releases in FY 2015 were transferred to another 

program. 
•	Utilization Rate:
•	Silver Oak’s utilization rate for FY 2015 was 63.3% (based on 

the facility’s rated capacity).
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Threat, Child Abuse, Cruelty to Animals (misd.), Destructive 
Devices, Escape (2nd degree), False Report, Fraud (misd.), 
Reckless Endangerment, Status Offenses, Tampering, Unspecified 
Felony, and Verbal Threat Extortion.

1 Cases labeled as ‘other’ were manually checked including case worker notes. Release 
completion status is based on case worker determination.

* Juveniles transferred to another program

* See Appendix K for a description of Crimes of  Violence
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Community-Based Family Therapy Programs for Committed & Probation Youth
DJS uses research-supported, community-based family therapy programs to address the needs of youth, thereby reducing the likelihood of 
recidivism, and to reduce out-of-home placements. Evidence-Based Services (EBS) constitute those designated as “model” programs by Blueprints 
for Healthy Youth Development (Center for the Study and Prevention of Violence at the University of Colorado Boulder) and currently include 
Functional Family Therapy (FFT), Multisystemic Therapy (MST), and Multidimensional Treatment Foster Care - Adolescent (MTFC-A).  These 
services are family-based therapeutic models shown to be effective with youth involved with the juvenile justice system.  DJS primarily targets 
FFT and MST for juveniles on probation or aftercare supervision in the community and utilizes MTFC-A for committed youth.  In addition, 
Family Centered Treatment (FCT), provided by the Institute for Family Centered Services, Inc., is a family preservation model of in-home 
treatment, which helps families to learn and adopt positive behavioral patterns. FCT is also utilized with committed and probation youth.  

Placements By region of resiDence, fy 2015

Placements anD aDP By Program,
fy 2015

•	Community-Based Family Therapy Program Placements (FY 2015):
•	54.2% of placements were to FFT.
•	9.9% of placements were to MST.
•	0.2% of placements were to MTFC.
•	35.8% of placements were to FCT.

•	Juveniles Placed (FY 2015):
•	At the time of placement to the Community-Based Family Therapy 

Programs,  53.9% of juveniles were under probation, 39.0% were 
on aftercare supervision, 3.5% were under pre-court supervision, 
2.0% were under administrative, community detention, interstate 
compact, intake, and investigation combined. The remaining 1.6% 
were diversion cases without supervision.

•	Most Common Offense Type (FY 2015):
•	FFT was Second Degree Assault (24.0%).
•	MST was Second Degree Assault (32.0%).
•	MTFC was Narcotics Possession (50.0%) and Second Degree 

Assault (50.0%).
•	FCT was Second Degree Assault (26.4%).

•	Average Length of Stay (FY 2015):
•	ALOS was highest for MTFC and lowest for FFT.

•	Average Daily Population (FY 2015):
•	ADP was similar for FFT and FCT and lowest for MTFC.

•	Completion	Status	According	to	Program	Specific	Criteria	(FY	2015):
•	72.6% of juveniles discharged from FFT* completed the program.
•	79.0% of juveniles discharged from MST* completed the program.
•	One of the two juveniles discharged from MTFC* completed the 

program. 
•	60.7% of juveniles discharged from FCT* completed the program. 

      *Note	that	these	percentages	reflect	cases	discharged	within	therapist	control.

FFT MST MTFC FCT

Out-of-State 0.0% 0.0% 0.0% 0.0%
Total Placements 533 97 2 352

Reg I-Balt. City 26.5% 0.0% 0.0% 16.5%

Reg VI-Metro 17.8% 51.5% 0.0% 24.4%
Reg V-Southern 36.4% 0.0% 0.0% 15.9%

Reg II-Central 9.9% 28.9% 100.0% 16.5%
Reg III-Western 0.0% 19.6% 0.0% 16.8%
Reg IV-E. Shore 9.4% 0.0% 0.0% 9.9%

EBS Providers
County/ 
Region

Place. ADP

An. Arund. 93 22.6
Calvert 12 3.9
Charles 51 13.7

St. Mary’s 38 10.7
Balt. City 141 40.2
Balt. Co. 7 1.4
Carroll 14 3.9
Harford 13 2.7
Howard 19 6.0

East. Shore 50 13.0
Mont. 32 11.0

Pr. George’s 63 16.7
Mont. 10 2.8

Pr. George’s 40 11.8
Community Solutions, Inc. Balt. Co. 28 13.2

Frederick 14 4.1
Washington 5 1.3

Balt. City 58 23.1
Balt. Co. 26 13.2
Carroll 18 6.9
Harford 6 1.7
Howard 8 4.0
Allegany 11 3.8
Frederick 20 7.2

Washington 28 8.8
Cecil 5 1.4

Dorchester 2 0.7
Queen 2 0.8
Talbot 1 0.2

Wicomico 25 5.4
An. Arund. 7 4.0

Calvert 16 9.0
Charles 17 6.2

St. Mary’s 16 9.2
Mont. 31 14.6

Pr. George’s 55 29.4
Total Placements All shown 984 329.4
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Placements By offense,
fy 2015

Placements By DemograPhics, fy 2015

average Daily PoPulation anD average length of 
stay, fy 2015

Note: EBS data comes from the Institute for Innovation and 
Implementation’s EBS Database, except for offense data that 
comes from ASSIST. The source for all FCT data is ASSIST.  

2 See Appendix K for a description of Crimes of  Violence

successful comPletions at Discharge*, fy 2015

* Each program has its own measure of completion.  

1 Includes: BB Gun/Pellet Gun, False Report, Fraud Misdemeanor, Harassment, Reckless 
Endangerment, Status Offenses, Tampering, Telephone Misuse, and Unspecified Felony

Demographics

White
Black

13
12
11 and under

14

16
15

17

Error/Missing
18-20

Total Placements

Male
Female

19.3%
71.1%

0.8%

3.8%
1.5%

10.9%

25.1%
21.0%

28.1%

0.0%
8.8%

533

25.0%
75.0%

0.0%
100.0%

0.0%

0.0%
0.0%

0.0%

50.0%
0.0%

50.0%

0.0%
0.0%

2

50.0%
50.0%

15.5%
Hispanic/Other 9.6% 0.0%16.5%

68.0%

0.0%

11.3%
1.0%

11.3%

32.0%
26.8%

17.5%

0.0%
0.0%

97

21.6%
78.4%

MTFCMSTFFT

Age

Sex

Race/Ethnicity

23.6%
71.0%

0.9%

3.7%
2.0%

8.5%

23.9%
21.0%

30.7%

0.0%
9.4%

352

19.0%
81.0%

5.4%

FCT

0

50

100

150

200

250

300

FCTMTFCMSTFFT

ALOSADP

145.8 150.4
127.8

100.1

33.3

1.2

149.5

255.5

0%

20%

40%

60%

80%

100%

FCTMTFCMSTFFT

79.0%72.6%

60.7%
50.0%

Most Serious Offense

0.4%

4.9%
0.2%
2.4%
1.5%
5.3%
1.3%
1.1%
4.5%
0.2%
1.3%
0.2%
2.4%
7.3%
4.9%
0.4%
7.3%

24.0%
3.2%
1.3%

17.1%
0.9%

13.3%
10.1%

2.4%
2.4%

35.3%

6.9%- Unspecified
- Drugs
- Property

- Person-to-Person

- Person-to-Person
Misdemeanor

- Unspecified
- Drugs

Crime of Violence2

- Property

Trespassing
Theft Misdemeanor

Sex Offense

Robbery
Second Degree Assault

Resisting Arrest
Other/Missing1
Narcotics Possession

Theft Felony 

Motor Vehicle/Traffic
Manslaughter
Malicious Destruction

Murder

First Degree Assault
Disturbing the Peace

Carjacking

Narcotics Distribution

Cons. to Commit Offense

Burglary/Break & Ent.
Auto Theft/Unauth. Use
Arson

Deadly Weapon

Handgun Violation

Offense Type
1.0%
0.0%
6.2%
0.0%
5.2%
2.1%
2.1%
2.1%
0.0%
4.1%
0.0%
3.1%
0.0%
0.0%
5.2%
4.1%
1.0%
8.2%

32.0%
2.1%
3.1%

10.3%
6.2%

15.5%

2.1%

0.0%
6.2%

40.2%

2.1%

FFT MST

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

50.0%
0.0%
0.0%
0.0%

50.0%
0.0%
0.0%
0.0%
0.0%

MTFC

Offense Category

7.1% 5.2%

533 97

0.2% 0.0%
0.2% 0.0%
1.3% 1.0%

Felony 11.3%
1.7%
3.6% 3.1%

74.9% 72.2%

25.5% 24.7%

 Ordinance Offenses

Total Placements
0.0% 0.0%

0.0%

0.0%

0.0%
0.0%

50.0%

0.0%
50.0%

2

0.0%
0.0%
0.0%

0.0%

0.0%

100.0%

0.0%

0.0%

1.9%

Citations
CINS
Interstate Compact Missing

0.6%
0.9%
4.0%
0.6%
2.8%
2.6%
4.8%
0.9%
1.7%
7.4%
0.0%
0.6%
0.0%
2.0%
6.0%
3.7%
0.3%
7.4%

26.4%
3.4%
1.1%

16.5%
1.4%

FCT

11.1%

1.4%

2.0%
3.1%

39.8%

5.4%
6.0%

352

1.4%
0.0%
0.0%

8.5%

2.0%

79.0%

27.8%

0.0%

6.0%Unspec. Misdemeanor 2.1% 0.0% 5.1%
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